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PRODUCTION NOTES

PROPERTIES ONSTAGE
Christmas decorations, table with clipboard and book entitled “Bright 
Ideas for Christmas,” several chairs.

PROPERTIES BROUGHT ON
Scene One: 

Whistle (BAILEY)
Box of pastries, receipt (HANNA)
Money (ALLAN, ELVIRA, CAMERON, JESSIE)

Scene Two: 
Notebook (BAILEY)
Choir robes (BETH, ALLAN, ELVIRA, CAMERON, JESSIE, HANNA,

HUNTER, CASSANDRA)

SOUND EFFECTS
Christmas music, pre-recorded voiceovers.

FLEXIBLE CASTING
While the script suggests a cast of two males and eight females, all 
ten roles can be played as either male or female. Feel free to change 
names and pronouns as necessary to fit your cast.
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’TWAS THE NIGHT BEFORE THE NIGHT BEFORE CHRISTMAS

By PAT COOK

CAST OF CHARACTERS
# of lines

BAILEY COX ........................school volleyball coach 96

BETH MASON ......................meek vet tech 33

ALLAN WHITFIELD ................outspoken lawyer 25

ELVIRA WHEELER ................spunky carpenter 18

CAMERON LOGAN ...............optimistic doctor 25

JESSIE SAWYER ..................feisty meteorologist 23

HANNA JORDAN ..................defensive pastry chef 27

HUNTER OWENS .................considerate fireman 23

CASSANDRA CASEY.............haughty seamstress 16

CHARLOTTE THOMPSON ......city council president 13

SETTING
Time:  December 23 last year.

Place:  The civic auditorium.

The stage is set to look like the stage of the civic auditorium the 
night before the town’s big Christmas production. There are Christmas 
decorations around the stage area, perhaps some large, brightly 
colored presents, complete with large bows. There is a table STAGE 
RIGHT with several chairs around it. There is a clipboard and a book 
entitled “Bright Ideas for Christmas” on the table.

VOICEOVER:  So that was last year. And the funny thing is that after 
the experience of cooperating while playing to each person’s 
strengths, Charlotte says the City Council worked much better all 
through the year. Talk about a Christmas miracle!

ALL:  (UNFREEZE.ALL stand in a line with their arms around one another.)
“Happy Christmas to all! And to all of good night!” (BLACKOUT.)

END OF PLAY
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’TWAS THE NIGHT BEFORE THE NIGHT BEFORE CHRISTMAS

Scene One
BEFORE LIGHTS UP:  Christmas music plays softly. Then BAILEY’S 
voice is heard as pre-recorded voiceover.
VOICEOVER:  Don’t you just love this time of year? What with all the 

music and brightly colored lights and traditional good cheer? It’s a 
wonderful time which I always love… except for last year, that is. I 
know. You’re thinking I became some sort of Scrooge or something 
like that, but that’s not the case. You’ll have to let me explain. 
See, last year I was called in to help with one scene in the town’s 
annual Yuletide show, which we call “The Christmas Varieties.” I 
was surprised they asked me to help. They said they needed my 
coaching and leadership skills. I guess I should have thought more 
about that before saying yes, but since I was on winter break I was 
glad to help out. Everyone else had been working together for 
weeks, so I thought I’d just join the group and blend in… quietly… 
(LIGHTS UP. All looks joyful and Christmas-y. However, it is anything 
but a silent night. ALL except BAILEY, HANNA, and CHARLOTTE are 
ONSTAGE, and EVERYONE is arguing. [NOTE:  The following lines 
should all be delivered practically on top of each other, with only 
bits of each discernible to the audience. The overall effect should 
be loud chaos.])

ALLAN:  (To BETH.) What? You think I’m some kind of nut? I’m telling 
you what Margo told me last night—not a single thing! Why do you 
think I’m making this up? I’d be the last person she’d talk to. I 
wasn’t exactly her favorite. I mean, if she was going to confide in 
anyone it would be you, doesn’t that make sense?

BETH:  (Even before ALLAN finishes.) Don’t start in on me. For that 
matter, why are you coming to me with this now? Just because 
I’m the assistant director doesn’t mean Margo let me in on all her 
plans. In fact, if she ever had any plans she certainly didn’t tell 
me about them. It seems I was the last person she’d confide in!

ELVIRA:  (To JESSIE, same time as ALLAN.) I don’t care when you first 
got here, you can’t park in my space! I made sure from the very first 
rehearsal that I parked in the same spot and have been parking 
there since then! I told everyone that, and I know you heard me, 
so don’t act so surprised and all!

JESSIE:  (Even before ELVIRA finishes.) Elvira, you can’t reserve parking, 
they’re not assigned, you know? It’s always been first come, first 
serve. Everybody knows that, and that includes you too! You’ve 
always done this at City Hall, and now you’re doing it here. And I 
know I’m not the only one who’s talked to you about it!

BAILEY:  “A bundle of toys he had flung on his back,
And he looked like a peddler just opening his pack.
His eyes—how they twinkled! His dimples, how merry!
His cheeks were like roses, his nose like a cherry.”

CAMERON:  (Steps forward.) Usually, if somebody came into my office 
with a red nose and red cheeks, I would diagnose the beginnings 
of a cold. However, these may also be caused by just coming in 
from the frigid outside temperatures.

JESSIE:  That wind chill can get awfully cold! St. Nick would be 
better off wearing a scarf. (Looks at CAMERON and they nod, 
then step back.)

BAILEY:  “His droll little mouth was drawn up like a bow.
And the beard on his chin was as white as the snow.” (Steps forward 
and speaks confidentially.) Here he’s supposed to be smoking a 
pipe, but we’re being politically correct. (Steps back.)
“He had a broad face and a round little belly
That shook when he laughed, like a bowl full of jelly.
He spoke not a word, but went straight to his work,
And filled all the stockings, then turned with a jerk.” (EVERYONE in 
line looks at ALLAN.)

ALLAN:  Why’s everyone looking at me all of a sudden? (This makes 
CHARLOTTE laugh. BAILEY looks at her, and she changes her laugh 
to clearing her throat.)

BAILEY:  “And laying his finger aside of his nose
And giving a nod, up the chimney he rose.
He sprang to his sleigh, to his team gave a whistle,
And away they all flew like the down of a thistle.
But I heard him exclaim, ere he drove out of sight…”(As a single 
unit, EVERYONE in line steps forward.)

ALL:  (Except CHARLOTTE.) “Happy Christmas to all! And to all a good 
night!” (ALL bow and straighten up. CHARLOTTE springs to her feet, 
clapping vigorously.)

CHARLOTTE:  Brilliant! Wonderful! (Crosses to BAILEY.) You did a 
magnificent job! (OTHERS gather around BAILEY and agree happily.)

BAILEY:  Thank you, but they all just did their parts!
CHARLOTTE:  No, no, this is the best thing they’ve ever done. (She 

looks at the OTHERS.) And you did it! What do you say, folks? What 
say we make Bailey Cox your director every year?! (EVERYONE 
cheers as BAILEY looks out. ALL FREEZE. BAILEY’S voice returns 
in voiceover.)
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CAMERON:  (Same time as ALLAN.) Does anybody know the running 
order of the acts? I’ve been trying to get hold of Margo, but she’s 
not answering her phone or calling me back. I’ve left her a dozen 
messages at least! I heard we’re going on last and that’s not the 
best place to be because most of the audience will be leaving 
by then.

HUNTER:  (To CASSANDRA, same time as ALLAN.) Shouldn’t we have 
our costumes by now? I thought you would’ve had us in some sort 
of dress rehearsal by this time, but you haven’t even measured us 
for anything yet! At least if I saw my costume, I’d have some idea 
of what or who I was playing. I can’t just wing it, you know!

CASSANDRA:  (Even before HUNTER finishes.) Don’t even start in on 
me about the costumes. I’ve been trying for weeks to get Margo 
to give me some idea of what she’s going for. She kept putting me 
off and, frankly, it put me off! I can’t just pull costumes out of thin 
air! I’m not a magician, you know! Costumes take a lot of time.

BAILEY:  (ENTERS in the middle of the arguments and moves slowly 
into the fray. Quiet.) Hello? Uh… hi, everyone. (Realizing she’s 
being totally ignored, she puts her whistle to her mouth and blows 
it. ALL stop their arguing mid-sentence and turn to her. ALL FREEZE. 
BAILEY’S voice is heard in voiceover again.)

VOICEOVER:  Yep, you guessed it. That’s me. (ALL UNFREEZE.)
BAILEY:  (To the OTHERS.) Sorry I had to do that, but I thought it was 

the best way to get everyone’s attention.
ALLAN:  Well, you certainly did that. And just who are you?
BAILEY:  My name’s Bailey Cox. I’m the new high school volleyball 

coach, and I’ve been asked to take over here for Margo King.
CAMERON:  Take over?
CASSANDRA:  Just where is she?! (Others ad lib agreement to 

this question.)
JESSIE:  We’re still waiting for her to make up her mind about our program!
BAILEY:  Well, apparently, she did make up her mind. She skipped town.
OTHERS:  What?!
BETH:  (Panicky.) She’s… she’s gone?
ELVIRA:  Just like that?
JESSIE:  Without a word?
BAILEY:  Didn’t she say anything to any of you?
BETH:  Well, last night after we rehearsed… (She looks at the OTHERS.) 

…well, tried to rehearse, she told me she had a great idea which 
we’d find out tonight.

BAILEY:  “When, what to my wandering eye should appear
But a miniature sleigh, and eight tiny reindeer,
With a lively old driver so lively and quick,
I knew in a moment he must be St. Nick.”

ALLAN:  (Steps forward.) While such an invasion may seem like 
trespassing, there apparently were no signs forbidding such 
an event. Plus, it is up to the deed owner to bring about such 
a charge. I remember in the case of Phillips versus Lydecker— 
(BAILEY shoves ALLAN back in line.)

BAILEY:  “Now, Dasher! Now, Dancer! Now, Prancer and Vixen,
On, Comet— “

JESSIE:  (Steps forward quickly.) A falling or shooting star! (Jumps back 
in line.)

BAILEY:  “On, Cupid! On, Donner and Blitzen!
To the top of the porch, to the top of the wall,
Now dash away! Dash away! Dash away all!”

ELVIRA:  (Steps forward.) For a porch to sustain the weight of a loaded 
sleigh plus eight reindeer and Santa Claus, we have to hope the 
builder made use of hardy four by four braces and timbers and, if 
this porch is coastal, the liberal use of hurricane clips would add 
additional security. (Steps back.)

BAILEY:  “As I drew in my head and was turning around,
Down the chimney St. Nicholas came with a bound.
He was dressed all in fur, from his head to his foot.
And his clothes were all tarnished with ashes and soot.” (CAMERON 
and HUNTER step forward. They look at each other.)

HUNTER:  (To CAMERON.) Ladies first.
CAMERON:  It is always best to dress warmly on cold winter nights, 

especially when travelling in an open vehicle. The wind chill 
factor can easily cause frostbite if you’re not properly protected. 
(Gestures to HUNTER.)

HUNTER:  To reduce the risk of a house fire, make sure your chimney 
gets a good annual cleaning by a reputable firm if you use it 
regularly. It should be kept free of all ashes and soot… though 
this one sounds like it wasn’t.

BAILEY:  (Quietly, through her smile.) Don’t pad your part.
HUNTER:  Oh, sorry. (He and CAMERON step back. BAILEY is about 

to read when he speaks up.) Just something needed to be said. 
(BAILEY looks at HUNTER and again clears her throat. HUNTER 
smiles weakly.)
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HUNTER:  Apparently her great idea was to leave town and 
abandon us!

ALLAN:  She’s in violation of her contract!
BETH:  She didn’t have a contract.
ALLAN:  A verbal contract is binding.
CAMERON:  (To BAILEY.) Did she call you?
BAILEY:  No, but she did call Charlotte Hampton, who called my school 

principal, who called me.
CAMERON:  She called Charlotte?
HUNTER:  The president of the City Council?
BAILEY:  Right.
HUNTER:  What’d she say to Charlotte?
BAILEY:  (Looks at the OTHERS for a moment.) You sure you really want 

to know? (General agreement from the OTHERS.) Well, the way I 
understand it, Margo told her she’d rather stick her foot in a wood 
chipper than direct you people a moment longer.

CAMERON:  What?!
OTHERS:  (Ad lib.) “How can she say that?” “Like we’re a bunch of 

animals?” “I thought we were finally getting somewhere!” (Etc.)
JESSIE:  Are you sure that’s what Margo said?
BAILEY:  As far as I know. I mean, I heard this second or third hand, 

but apparently it was hard for Mrs. Hampton to understand her 
for all the maniacal laughter. No worries. I’m sure we can all work 
together and polish up your act for tomorrow night. Now, who are 
each of you? (ALL speak at the same time.)

ALLAN:  Allan Whitfield.
BETH:  Beth Mason.
CAMERON:  Cameron Logan.
JESSIE:  Jessie Sawyer.
HUNTER:  Hunter Owens.
CASSANDRA:  Cassandra Casey.
ELVIRA:  Elvira Wheeler
BAILEY:  (Hand up.) Not all at once! (Holds up her whistle.) Don’t 

make me use this again! (OTHERS quiet down.) Now let’s go one 
at a time. (Crosses to ALLAN.) You are? (Before ALLAN can speak, 
HANNA ENTERS carrying a box of pastries.)

HANNA:  Donuts! (Crosses to the table and sets down the box.)
HUNTER:  Great!

be a screen in front of the fireplace to reduce the risks of sparks 
or flying embers. (Steps back.)

BAILEY:  “The children were nestled all snug in their beds,
While visions of sugar plums danced in their heads.”

HANNA:  (Steps forward.) While the original recipes for sugar 
plums included plums, almonds, and figs, the easier recipes 
now just require plums. Make sure they are ripe and that the 
sugar is liberally sprinkled over them. Then use a chef’s torch 
to caramelize the sugar. (Slight pause, then quickly.) But that’s 
a lot of work, so the best place to get them is Pearl’s Pastries, 
located on Strand Street! (BAILEY looks at her and clears her 
throat. HANNA steps back.)

BAILEY:  “And mamma in her ‘kerchief, and I in my cap
Had just settled our brains for a long winter’s nap.”

CASSANDRA:  (Steps forward.) Of course, we must assume they wore 
more than just what’s mentioned. (Looks at the OTHERS, some of 
whom giggle.)

BAILEY:  (To the OTHERS.) Shh!
CASSANDRA:  The ‘kerchief refers to the type of bedtime bonnet worn 

by women at that time, along with a flannel nightgown. The men in 
those days wore a full length, loose fitting gown called a nightshirt, 
which comes with a conical hat called a cap. (Steps back.)

BAILEY:  “When out on the lawn there arose such a clatter,
I sprang from my bed to see what was the matter.”

CAMERON:  (Steps forward.) As a practicing doctor, I caution that 
it’s dangerous to spring out of bed. Blood pressure drops while 
sleeping, so standing or springing up quickly may cause a loss of 
balance or vertigo, commonly known as dizziness. (Steps back.)

BAILEY:  “Away to the window I flew like a flash,
Tore open the shutters, and threw up the sash.”

ELVIRA:  (Steps forward.) A lot of people have no idea what a window 
sash is. They think it’s some sort of curtain tie or cord, but that 
is not the case. When constructing any window unit, the sash is 
the horizontal and vertical frame which holds the pane of glass in 
place. (Steps back.)

BAILEY:  “The moon on the breast of the new fallen snow
Gave the lustre of midday to objects below.”

JESSIE:  (Steps forward.) The gleam of fresh snow is such a Christmas 
tradition. After all, everyone loves a white Christmas. When there 
is a full moon reflecting off the snow, the night is not very dark at 
all. And I can tell you that this Christmas Eve calls for a clear sky 
and full moon. (Steps back.)
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ELVIRA:  About time! (ALL except BAILEY ad lib agreement and rush to 
the table as HANNA opens the box.)

BAILEY:  Wait a minute!
HANNA:  (Ignores BAILEY.) Okay, who had the prune danish?
HUNTER:  Mine. (Reaches in and pulls out a danish.)
ELVIRA:  That figures.
HANNA:  (Slaps HUNTER’S hand.) Don’t be so grabby!
JESSIE:  Are they still warm?
BAILEY:  No, hold it! (Moves to the OTHERS and tries to make her way 

through the huddle.)
HANNA:  (To ALLAN.) That’ll be two fifty.
CAMERON:  I had a bear claw!
HANNA:  (Hands over two pastries.) There you go. Who had the bow tie?
CASSANDRA:  Me, of course. (HANNA hands her a pastry.)
BAILEY:  Can we stop for a minute here, please?
HANNA:  Everybody else just grab yours, and I’ll figure out what you all 

owe. (Pulls out a receipt. BETH, ELVIRA, and JESSIE reach over the 
OTHERS to grab their choices.)

JESSIE:  That’s mine. (Grabs a donut.)
BAILEY:  (To JESSIE.) That’s whose?
HANNA:  You owe me a dollar fifty.
ALLAN:  Here’s a five. (Pulls a bill from his jacket.)
BAILEY:  (To HANNA.) And who’re you?
HANNA:  Who am I? Who’re you?
BAILEY:  Bailey Cox.
ALLAN:  Hey, I have three fifty coming to me.
HANNA:  Just a minute! I only have two hands, you know.
ELVIRA:  Here’s two dollars.
HANNA:  Yeah, but you owe me two fifty.
ELVIRA:  Take it out of Allan’s five.
ALLAN:  What?
BAILEY:  (Shouts above the din.) Will somebody please talk to me?! 

(OTHERS stop and look at her.)
CASSANDRA:  Beth, you’re the assistant director, you talk to her!
BETH:  I’ll try. (Pulls BAILEY DOWNSTAGE and speaks to her confidentially 

while the OTHERS continue to haggle over money.) Listen, trust me. 
It’s always a good idea to feed ‘em first. (Looks at the OTHERS and 
shakes her head. Back to BAILEY.) I’m Beth Mason, and I’m the… 
well, your assistant director.

BAILEY:  Will somebody please help Hanna? Just go over what we 
talked about. Then, when I nod to you, you’ll know what to do. 
(CHARLOTTE ENTERS.) Do you have the line-up? Beth, just make 
sure they’re in some sort of order.

CHARLOTTE:  (Looks around.) Where is everybody?
BAILEY:  Oh, madam President. (Crosses to CHARLOTTE.) We’re just 

getting ready for you.
CHARLOTTE:  (Surprised.) You are? You mean you have something to 

show me?
BAILEY:  Well, that’s why we’re all here, right?
CHARLOTTE:  I guess so. Yes, absolutely.
BAILEY:  (Pulls a chair DOWNSTAGE and gestures for CHARLOTTE to 

sit.) If you’ll just have a seat, please. (CHARLOTTE sits and looks at 
BAILEY.) Now, we’re just getting started. Oh, one thing. I’m also in 
the show, but I’ll have on something much more holiday-ish than 
this. (Indicates her warm-ups.)

CHARLOTTE:  Understood.
BAILEY:  Ready? (CHARLOTTE nods. BAILEY calls OFF.) Enter! 

(ALLAN ENTERS, followed by ELVIRA, BETH, CAMERON, JESSIE, 
HANNA, HUNTER, and CASSANDRA. They are ALL wearing 
matching choir robes.)

CHARLOTTE:  Oh, my stars and garters! They’re not going to sing, 
are they?

BAILEY:  No, no. (Stands next to ALLAN, then takes two steps forward.)
CHARLOTTE:  Dodged a bullet there.
BAILEY:  (Looks out over the AUDIENCE.) Ladies and gentlemen, may 

we present “A Visit from St. Nicholas” by Clement Clarke Moore. 
(Leans forward.) With definitions! (CHARLOTTE get a curious look on 
her face. BAILEY opens the notebook and reads.)
“‘Twas the night before Christmas, when all through the house,
Not a creature was stirring, not even a mouse.”

BETH:  (Steps forward.) As a vet tech I can tell you that, indeed, mice 
do generally stir at night, usually to forage for food. Since the mice 
are not stirring here, that means they’ve already had a meal. Or 
maybe they’re eating out! (Smiles at her own joke and steps back 
in line.)

BAILEY:  “The stockings were hung by the chimney with care,
In hopes that St. Nicholas soon would be there.”

HUNTER:  (Steps forward.) This is a charming tradition, yet great care 
must be taken. Make sure the stockings are of fire-retardant 
materials, some distance away from the fire logs. There also must 
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BAILEY:  Finally. Maybe you can help me.
BETH:  I’ll do what I can, which isn’t much. I obviously didn’t help Margo.
HANNA:  That’s three dollars.
CAMERON:  I have two singles. Here. (Hands HANNA two dollars.) I’ll 

owe you.
ALLAN:  She already owes me! (OTHERS continue to exchange money 

with HANNA.)
BETH:  How’d you get this job, anyway?
BAILEY:  The president of the city council called my principal, who 

recommended me.
BETH:  Because of your credentials?
BAILEY:  Ha! No, because I was late to the last faculty meeting, so this 

was his way of getting even.
HANNA:  (Holds up a bill.) Okay, who gave me the fifty?
JESSIE:  I did.
HANNA:  Congratulations, you just got forty-eight dollars in credit. 

(Pockets the bill.)
JESSIE:  What?!
BAILEY:  Say, just why is the president of the City Council so interested 

in this group, anyway?
BETH:  Why is the president of the City Council interested in this 

group? (Points to the OTHERS.) Because these people… they ARE 
the City Council!

HANNA:  Are we all straight now?
JESSIE:  Straight?! I’m out forty-eight dollars! (OTHERS munch on their 

pastries. Some sit in the chairs.)
BETH:  (Looks OFF.) And speak of the devil. (CHARLOTTE ENTERS.)
CHARLOTTE:  Well, I see everybody is getting acquainted. (OTHERS ad 

lib agreement through their chewing.)
ALLAN:  Madam President!
CAMERON:  (To CHARLOTTE.) ‘Evenin’, Charlotte!
CHARLOTTE:  People. (Crosses to BAILEY.) And you, I take it, are 

Bailey Cox?
BAILEY:  Yes, ma’am. And I’ll do whatever I can, but you see, they—
CHARLOTTE:  I’m sure you will. I’m depending on you.
BAILEY:  Thank you, but I can’t seem to get very far with—
CHARLOTTE:  These are all good people, and every year they’re in 

our Christmas show. Tradition, you understand. Our city council 
is enriched by their desire to challenge the status quo, but when 

page in the book and points to it.) “The Night Before Christmas.” 
(Jumps up.) That’s it!

CASSANDRA:  What’s it?
BAILEY:  That’s what we’ll do! “The Night Before Christmas.”
ELVIRA:  Huh?
HANNA:  Wait a minute!
BAILEY:  What?
HANNA:  How’re we going to do that? One of us be Santa Claus and 

the rest reindeers?
ALLAN:  Didn’t you hear that list of what we won’t do?! (OTHERS shoot 

him a dirty look.)
BAILEY:  (Paces and thinks.) No, not that. We don’t act out the scene. 

No. No! (Has an inspiration.) We do it differently. We take each 
verse… hang on. (Stops.) That’s it! It’s not all about talent. We play 
to our strengths!

BETH:  What?
BAILEY:  Hang on. (Points to HUNTER.) You’re a fireman, right?
HUNTER:  Yeah.
BAILEY:  Hanna, you’re a chef.
HANNA:  Yeah. So?
BAILEY:  (Points to JESSIE.) You do the weather. It’ll work!
CAMERON:  What will work?!
BAILEY:  Listen and listen closely. I know where they keep the choir 

robes at my school. We only have about an hour before Mrs. 
Hampton gets back, but I can get those and be back in half that. 
That’ll take care of the costumes easily enough. Okay, all of you, 
pay attention. Beth, you’re in this, too.

BETH:  Me?!
BAILEY:  You! And me, too! That’s the whole beauty of this thing— we 

need each and every one of us! We’re a team, and we’re in this 
together! (The OTHERS look at each other curiously.) Now, here’s 
what we’re going to do! (They huddle around her as she speaks to 
them quietly.) You’ll do this and then you come in here and… (As 
they listen, they all huddle closer, some resting their arms on their 
neighbor’s shoulders. LIGHTS FADE OUT.)

End of Scene One

Scene Two
LIGHTS UP:  An hour later. BAILEY is alone onstage as she speaks to 
someone in the wings. She is holding a notebook.
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it comes to working together to put on a Christmas skit, well… 
Let’s just say, that’s why you’re here. And the other groups know 
you’re in a bit of a spot, which is why they’re all rehearsing in other 
locations tonight, leaving the stage free for your inspirations.

BAILEY:  That’s all well and good, but—
CHARLOTTE:  And I know you’ll give them just the polish the show 

needs. Now, I have a few last minute errands to run, but I’ll be 
back in a couple of hours to see your performance. (Leans in to 
BAILEY.) By the way, good idea to feed them first. (To the OTHERS.) 
Have a good rehearsal, everyone! (EXITS.)

BAILEY:  (Panicked.) She’ll be back in two hours?!
BETH:  Yes, but she forgot to mention the most important thing.
BAILEY:  What’s that?
BETH:  None of these people have any talent. (OTHERS hears this, stop 

eating, and glare at BETH.)
CASSANDRA:  What?
HUNTER:  What did you say?
BETH:  I just said we need to find the best way to show off your talent!
JESSIE:  Oh. For a minute there… (OTHERS go back to eating and 

chatting quietly.)
BAILEY:  So just what is the show you’ve been rehearsing?
BETH:  That’s just it. We don’t have any show.
BAILEY:  What?! We have to put together an entire show by tomorrow 

night?! (Again, this draws the attention of the OTHERS.)
HANNA:  No, no, not an entire show.
CASSANDRA:  The other groups are doing fine.
ELVIRA:  It’s just our scene.
ALLAN:  Which we don’t have.
BAILEY:  No scene at all?
CASSANDRA:  Not at all.
HUNTER:  Not an idea.
JESSIE:  Not even a hint of a whim of an idea.
ALLAN:  And that’s obviously become your job. And from what I’ve 

seen, you’ll be just as inept as Margo.
CASSANDRA:  Allan, do you have to be such a jerk all the time?
HUNTER:  Yeah, Margo did what she could.
ALLAN:  By leaving us all in the lurch?
BAILEY:  Did anybody even come up with any suggestions? (The 

OTHERS look at each other, questioningly.)

ELVIRA:  You do know we’re the City Council, right?
BETH:  This may not help, but have you seen this? (Holds up the book.) 

It’s “Bright Ideas for Christmas.” I know some of the other groups 
used it.

BAILEY:  Wait a minute. (An idea.) What about a living tableau?!
HUNTER:  What’s that?
BAILEY:  You know, living statues! We could do a scene… uh, I know! 

The nativity!
BETH:  Another group’s already doing that.
BAILEY:  Oh. Well, there’s the star in the East and the three wise men!
BETH:  Three kids are doing that one, too. (BAILEY shrugs disgustedly 

and looks at BETH.)
BAILEY:  Let me see that book, please. (Takes the book, sits in a chair, 

and thumbs through the pages.)
ALLAN:  We’ve been through that book time and time again!
JESSIE:  There you go again with your objections when nothing is 

wrong! Will you give the woman a chance?!
HANNA:  (Moves to BAILEY.) Miss Cox, it’s not that we’re trying to 

be difficult.
CAMERON:  (Follows HANNA over.) We’d really like to do something and 

do it well because… (She looks at the OTHERS.)
BAILEY:  Because?
CAMERON:  Because we’re all tired of everyone thinking poorly of us.
ALLAN:  (Moves to CAMERON.) You can speak for yourself, Cameron 

Logan. (The OTHERS join ALLAN, CAMERON, and HANNA.)
JESSIE:  Cameron’s right. Every year we’re the joke of The Christmas 

Varieties. (Looks at the OTHERS.) And we all know what they say—
we have no talent. But worse than that is what they don’t say—
that we can’t get along with each other. (There is a poignant pause 
while the OTHERS look at each other. This one has struck home 
with them.)

BAILEY:  (Grudgingly.) I… I can’t believe that.
HUNTER:  Haven’t you been paying attention? (BAILEY sighs and looks 

at the group.)
BETH:  (Sympathizing.) Even if we did have talent and learned to work 

together, what could we possibly come up with this late, the night 
before the Christmas show?

BAILEY:  I know what you mean. It seems pretty impossible. The night 
before the Christmas show. (Thinks.) The night before the night 
before Christmas. (A spark.) The night before Christmas! (Turns a 

End of script sample.
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